
Safeguarding Children  
Policy Statement  

Set Your Sights paramount concern is the welfare and well being of the child and we 
believe all children without exception have the right to be protected from abuse regardless, 
of gender, ethnicity, disability, sexuality or beliefs.  

Our setting will work with children, parents, carers and the community to ensure the rights 
and safety of children, to give them the very best start in life  

Set Your Sights will safeguard children’s welfare by:-  

• Being familiar with child protection guidelines laid out in both Set Your Sights policies and 
the School policies. 

• Making sure that children and parents are informed of the policy and procedures and 
regularly review them. 

• Following safer recruitment, selection and vetting procedures  

• Providing effective training, support and supervision to all Managers and Leaders. 

• Not allowing Leaders to carry mobile devices with cameras on site (see Mobile Device 
Policy). The Managers phone on which parents contact in case of lateness or in an 
emergency will always be kept in full view of other Leaders and will never be used unless 
supervised by another Leader. 

• Treating all allegations as highly confidential in line with Data Protection. 

• Taking all concerns and allegations of abuse seriously  

What is Abuse and Neglect?  

• Abuse and Neglect are forms of maltreatment – a person may abuse or neglect a child 
by inflicting harm, or by failing to prevent harm. Children and young people may be 
abused in a family or in an institutional or community setting; by those known to them or 
more rarely, by a stranger.  
The different forms of abuse are:-  

• Physical abuse may involve hitting, shaking, throwing, poisoning, burning, or scolding, 
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may 
also be caused when a parent or carer fabricates the symptoms of, or deliberately 
induces illness in a child.  

• Emotional Abuse is the persistent maltreatment of a child such as to cause severe and 
persistent adverse effects on the child’s emotional development. It may involve 
conveying to the child that they are worthless or unloved, inadequate or valued insofar 
as they meet the needs of another person. It may feature age or developmentally 
inappropriate expectations being imposed on the child. These may include interactions, 
which are well beyond the child’s developmental capacity, as well as over protection and 
limitation of exploration and learning, or preventing the child participating in normal social 
interaction. It may involve or seeing the ill treatment of another. It may involve the serious 
bullying, causing children to frequently feel frightened or in danger, or the exploitation or 
corruption of children. Some levels of emotional abuse is involved in all types of 
maltreatment of a child, although it may occur alone  

• Sexual Abuse involves forcing or enticing a child or young person to take part in sexual 
activities, including prostitution whether or not the child is aware of what is happening. 
The activities may involve physical contact, including penetrative (e.g. rape, buggery or 



oral sex) or non penetrative acts. They may include non contact activities, such as 
involving children in looking at, or in the production of, sexual online images, watching 
sexual activities, or encouraging children to behave in sexually inappropriate ways.  

• Neglect is the persistent failure to meet the child’s basic physical and/or psychological 
needs, likely to result in serious impairment of the child’s health or development. Neglect 
may occur during pregnancy as a result of maternal substance abuse. Once a child is 
born it may involve a parent failing to:  
Provide adequate food, clothing and shelter (including exclusion from home or 
abandonment)  
Protect a child from physical and emotional harm or danger 
Ensure adequate supervision (including the use of inadequate care givers) Ensure 
access to appropriate medical care or treatment  
It may also include neglect of, or unresponsiveness to, a child basic emotional needs  

Our Designated Safeguarding Lead (DSL) is Set Your Sights Director 
Tom Pearce : 07881 802769 

If the DSL is unavailable the Alternate Designated Safeguarding Lead is the Before and/or 
After School Manager. Setting specific Manager details can be found in Appendix V.  

The role of the DSL is to:  

• Share information with the school and relevant professionals and support Managers/
Leaders  

• Access information and liaise with outside agencies to ensure information is up-to- date  

• Collate information when there are concerns regarding a child  

• Refer to the appropriate authorities  

Procedures for a child making a disclosure 

When a child makes a disclosure, the Manager/Leader must: 

• Listen carefully  

• Take it seriously  

• Reassure the child that they are right to tell  

• Not ask leading questions  

• Explain what will happen next  

At no point will a Manager/ Leader make promises to the child that they cannot keep 
such as, I won’t tell anyone.  

The Leader must record the conversation in the child’s words using the Child Protection 
Incident Form (Appendix H) making sure they include:-  

• The time of the disclosure  

• The child’s name  

• The child’s age  

• Gender 

• The date of the disclosure  



• The Leader’s name  

• The date that they record the disclosure  

• If anyone else was present  

• Their signature 

They must also mark on the body map (Appendix H) any physical indicators of abuse that 
the child has shown them or they have noticed. They MUST NOT conduct any kind of 
physical examination. 

After the disclosure has been recorded, the Manager must inform the DSL or ADSL.  

Set Your Sights intention is always to work with the parents/carers and seek consent for 
information to be shared unless doing so places the child at increased risk of significant 
harm.  

The DSL/ADSL will inform the Children’s Advice and Duty Service (CADS) and/or the 
Police  (see Appendix J for information on CADS). The DSL/ADSL will also inform the 
School and Ofsted as soon as conveniently possible and Morton Michael who provide our 
Public Liability Insurance. 

All records will be treated as highly confidential and they will be stored in a locked 
cupboard with access only for the DSL/ADSL.  

When abuse at home is suspected by Set Your Sights, we will continue to welcome the 
child and the family while investigations proceed.  

Set Your Sights recognises that Managers/ Leaders involved in Safeguarding issues will 
find it distressing and therefore, will offer appropriate support and guidance.  

Procedures for allegations against a member of staff  

If a Manager/Leader is concerned over a colleagues/volunteers behaviour towards a child/
ren, they have a duty to report this to the DSL/ADSL. 

The DSL/ADSL will listen to the member of staff and record the allegations.  

If an allegation is made by a child, the DSL/ADSL will record the allegation and contact the 
parents/carers  

If an allegation is made against a Manager/Leader off site the same procedures will be 
carried out  

The DSL/ADSL will report the allegations to the Local Authority Designated Officer (LADO) 
as appropriate and/or the Police (see Appendix S for information on LADO). 

A full investigation into the allegations will be carried out to include, how the allegations 
were followed up and resolved, a note of any actions taken, and decisions reached. A copy 
of this investigation will be given to the accused Manager/Leader and a copy will be stored 
on file.  

Suspension will be considered in any allegation where there is cause to suspect a child is 
at risk of significant harm, or the allegations warrants investigation by the police, or is so 
serious that it may be grounds for dismissal. However, any suspension will not be carried 
out without careful thought into the matter and is not an indication of admission to the 
alleged allegation  

If the findings of the allegation warrant dismissal the Manager/Leader will be reported to 
OFSTED. 



If the Manager/Leader resigns, it will not stop an investigation being carried out under 
these procedures.  

If an allegation made by a child is deemed to be false the DSL/ADSL will still refer the 
matter to the LADO as the child concerned may be abused by someone else.  

If the allegation by a child or member of staff is found to be deliberately invented or 
malicious then disciplinary action will be taken and in some cases the Police will be 
informed.  

NAGGING DOUBTS 

For concerns about a child that do not fall under the disclosure process, we will log on our 
Nagging Doubt Form (Appendix T) and feed into the School DSL 

PREVENT 

To safeguard individuals from radicalisation, Set Your Sights works to the PREVENT 
element of the Government’s Counter Terrorism Strategy, and where appropriate seeks 
external support through referrals to Children’s Advice and Duty Service (CADS). This 
programme aims to work with the individual to address their specific vulnerabilities, 
prevent them becoming further radicalised and possibly entering the criminal justice 
system because of their actions. It is recognised that radicalisation can occur to an 
individual from any sector of society and is not particular to any racial, ethnic or social 
group. It is further recognised that in many instances the process of radicalisation is 
essentially one of grooming by others. The PREVENT agenda includes influence on 
individuals by groups on the far right. (see ‘Vulnerable To Radicalisation’ a Practitioners 
Guide Appendix M). We follow our British Values Policy to further underpin safeguarding 
measures to prevent individuals from radicalisation. 

All members of staff receive Child Protection Training and a range of information materials 
are made available to them to keep this up to date, examples of these are in the 
Appendices. Further to this all members of staff sign a declaration to say they have read 
and understood the Safeguarding policies and guidelines and will follow them accurately. 

Useful Numbers 

Set Your Sights Designated Safeguarding Lead - Tom Pearce: 07881 802769 

Set Your Sights Alternative Safeguarding Lead – Laura Pearce: office@setyoursights.net 

Setting specific Designated Safeguarding Lead - See Appendix V 

Children’s Advice and Duty Service (CADS): 0344 800 8021 

Local Area Designated Officer (LADO): 01603 223473 

Police: 999 

This policy will be reviewed annually. This policy was updated on 3rd August 2020. 


